
New Paths for Education 

2009/2010 Funding Applications for First Nations Schools
1. 
Program Summary 

Overall Funding Available for Programs: 

New Paths for Education:               $2,515,214
Funding Accessed Through: 
Work Plan submission 

Deadline for Work Plans: 

September 25, 2009
Deadline for Final Reports: 

May 14, 2010
2. 
Description 
The NPE program includes funding for distribution to First Nations schools to support activities related to the themes of Capacity Building – Governance and Infrastructure, Improving School Effectiveness and School to Work Transition.

Funding for this program will be distributed directly to schools using a formula that provides a "base" plus a "per capita amount." The exact amount of funding available for each First Nation school is outlined in the school-specific letter, which is included with this funding information package.   

Appendix A: 

Provides a menu of Needs/Issues, Activities/Project details, Measures, and Outcomes that can be inserted into the work plan and interim and final report templates that are included in this information package.  This menu is intended to simplify the completion of project work plans and reports.

A list of sample activities is also included. Please feel free to adapt or modify these suggestions to meet your needs, or to combine several ideas, depending upon the level of funding available. We also encourage you to form partnerships with schools or community agencies, if appropriate, to combine your funding and increase the amount of money available for your initiatives. 

3. 
Accessing the Funding 

Since this funding allocation is based on a pre-determined formula, formal proposals are not required to access funds. However, the FNESC/FNSA requires that requests for funding be submitted in the form of a "Work Plan."  This work plan must include all of the elements outlined in the Work Plan template included in this package. We have also included a sample work plan and final report for your reference (Appendix B).
4. 
Funding Process 

For the 2009/2010 NPE program, the following funding process will be used for the allocation of the funding (100%):

· First Nations Schools will be provided with 70% of their allocated funds (2009/2010) based upon the FNESC/FNSA’s receipt of an approved work plan. These funds must be spent prior to March 31st 2010.
· First Nations Schools will be provided with the final 30% of their allocated funds (2009/2010) based upon the FNESC/FNSA’s receipt of an approved final report.  These funds must be spent prior to June 30th 2010 and will be subject to acquisition of funds from INAC in the new fiscal year.
Templates to assist with the completion of work plan and final report forms are included in this package. The final reports will be condensed and shared with other First Nations schools, so that everyone can benefit from the experience of others. All projects should take place between September 2009 and June 30, 2010. 

5. 
Work Plan Deadline 

Please submit your Work Plan by September 25, 2009, at the latest, to ensure a timely distribution of the program funding. A Work Plan outline is included in this package. 

6. 
Work Plan Amendments
Once your work plan is approved by the FNESC/FNSA, you will receive a Contribution Agreement from the FNESC/FNSA.  If you propose to make any amendments to your approved work plan during the school year, please utilize the NPE Variation Form (Appendix C) in this pack.  By completing this form, it will ensure that any revised activities or initiatives receive prior approval by the Program Administrator.   In the absence of an approved variation form, and in the event that the activity or initiative your community undertakes does not meet the NPE criteria, your community may not receive the full final percentage of funding allocated.

7. 
Reporting Requirements 

Deadline for Final Reports:     
May 14, 2010 

While the final report is due on May 14, 2010, the final report must describe any activities or initiatives up to June 30, 2010.  

New fiscal year funding (2009/2010) will be provided for the three months of April, May and June 2009.  Further details about this process are provided in your school-specific letter.

Work plans and final reports must include a description of your activities, their outcomes, and benefits for the community and your students, and how you have measured success. This information is required by INAC to justify ongoing funding in future years. 

Please ensure that your reports are submitted by the deadlines shown above. Information provided through final reports is used to support submissions for future funding.  With evidence of program success, the FNSA and FNESC are better able to access additional funding.   

********

In 2009/2010 failure to submit the NPE Final Report on or prior to May 14, 2010 may result in a reduction in NPE funding for 2010/2011
*******
Appendices

A
New Paths Menu of Options

B
Sample Work Plan and Reports

C
Variation Form

New Paths Program Suggested Activities

This list is intended to provide some suggested activities that fall within the program themes and areas of intervention. The ideas outlined below can be modified to reflect the specific needs and priorities of each community. The activity chosen for each community will reflect the level of funding provided, as well as the unique situation of each First Nation.  We encourage all schools to explore possibilities for working in partnership to broaden the scope and effectiveness of your chosen activity. 

1. Capacity Building – Governance and Infrastructure

· Board retreat, possibly with a facilitator with expertise in Board development 

· Development of Board training materials, policies.

· Preparation of students/parent/staff handbooks

· Production of school directory or record keeping system

· Preparation of personnel or employment policies 

· Information/awareness pamphlets for parents, students, or community members 

· Training manuals, handouts, or other resources 

· Creation of an educational organization infrastructure

2. Improving School Effectiveness 

· Provision of tutoring support for students

· Hiring of teacher aides, either on a full-time or part-time basis 

· Honoraria for "volunteer" classroom assistants, such as parents and other interested community members 

· Training for classroom "volunteers" to improve their understanding of education issues 

· Hiring of a special education teacher (perhaps through a combination of this funding with other sources) 

· Library books, teaching equipment and materials 

· Establishing an after-school tutoring program or homework club 

· Establishing a peer support group 

· Hiring a counsellor for student support 

· Development of teacher recruitment and retention strategies

· Professional development for teaching and administration staff

3. School to Work Transition 

· Providing support to parents concerning career choices for their children

· Supporting student attendance at youth conferences/events 

· Facilitating a career planning event/field trip to a post-secondary institute 

· Hosting a graduation ceremony 

· Providing greater support to students around course selection

· Hosting career days or supporting work experience initiatives
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General Introduction





The First Nations Education Steering Committee (FNESC) and the First Nations Schools Association (FNSA) are once again responsible for managing funding from Indian and Northern Affairs Canada (INAC) for the New Paths for Education (NPE) and Parental and Community Engagement (PCE) programs. 





New this Year





You will not be required to submit interim reports for NPE this year which means that 70% of your budget will be allocated once we approve your Work Plan.





Use of Funds





Funds must be utilized for the activities outlined in your approved Work Plans and any changes must be filled in to the School Variation Form and approved by the FNESC Program Administrator.  Please also note that you can use NPE funds for PCE activities however you cannot use PCE funds for NPE activities.





Important Form Information





Form Name:				Due Date:





New Paths Work Plan Form				September 25, 2009 


New Paths School Variation Form		If changing your Work Plan


New Paths Final Report Form				May 14, 2010 


PCE Work Plan Form				September 25, 2009 


PCE Final Report Form				March 12, 2010





Need Further Information or Have Questions





Further information about the NPE and the PCE programs in general, or about the specific distribution of funding outlined in this package, is available by contacting Derek Payne, Coordinator, Programs at the FNESC office: Toll Free: 1-877-422-3672 or (604) 925-6087,derekp@fnesc.ca or visit our website at � HYPERLINK "http://www.fnesc.ca" ��www.fnesc.ca�
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