



Appendix A – New Paths Menu of Options

(PLEASE USE EXAMPLES TO INSERT INTO WORK PLANS)
	PROJECT #

(Please assign a project number, i.e.: 1,2,3)
	THEME:   CAPACITY BUILDING

	AREA OF INTERVENTION:


	(       Board/Education/Authority training and development

	
	(       Production and implementation of administration materials/resources



	Need(s)/Issue(s)
	Activity/Project Details
	Measures
	Outcomes
	Delivery Dates

	The school board or governance body requires capacity building to become more effective and to build infrastructure and personnel competency.


	· Professional development/ training for board members.

· Building educational structures.

· Development of an education authority.

· Integrating services.

	· Level of satisfaction by stakeholders with the board.

· Survey board members’ level of comfort with their roles.

· Board member attendance at meetings.

	· An effective and competent board.

· Better governance of the school.

· Higher level of satisfaction with the school from parents/students/

       community members.

· More effective school/ community relations.

	Delivery Dates must be between September 2009 and June 2010 for schools and between July 2009 and June 2010 for communities.



	Delivery Start Date:*


	 MM /   DD  /   YY
	Delivery End Date:*
	 MM  /   DD  /   YY
	CAPACITY BUILDING

 PROJECT COSTS ONLY

	
	10
	01
	09
	
	   10
	   03
	09
	

	PROJECT COSTS:
	Equipment/Materials
	$100.00


	Professional Fees
	$
	TOTAL COST

	Tally project costs and enter in Total Cost Box
	Supplies (including Catering)
	$200.00
	Professional Development/ Training
	$1,500.00
	$1,800.00

	
	Salaries
	$
	Transportation/ Travel/

Rental Fees
	$
	


*
All projects must take place “between” September 2009 to June 30, 2010
Appendix A – New Paths Menu of Options

(PLEASE USE EXAMPLES TO INSERT INTO WORK PLANS)

	PROJECT #

(Please assign a project number, i.e.: 1,2,3)
	THEME:   CAPACITY BUILDING

	AREA OF INTERVENTION:


	· Board/Education/Authority training and development



	
	       (       Production and implementation of administration materials/resources



	Need(s)/Issue(s)
	Activity/Project Details
	Measures
	Outcomes
	Delivery Dates

	There is little or no documentation of policies or practices and there is no documented central resource for board members to utilize in their decision-making.
	· Development of board training materials.

· Production of manuals/ handbooks/ policies.
	· How often the materials/handbooks are used by board members.

· Poll board members to survey the usefulness of documents.
	· The creation, production and use of handbooks/materials.

· A library of resources available to governors and administrators.

· Policy/practices documentation available to all stakeholders.

· Community is not reliant on ‘memory’ but has documented all practices and policies.
	Delivery dates must be between September 2009and June 2010 for schools and between July 2009 and June 2010 for communities

	Delivery Start Date:*


	 MM /   DD  /   YY
	Delivery End Date:*


	 MM  /   DD  /   YY
	CAPACITY BUILDING

 PROJECT COSTS ONLY

	
	10
	09
	09
	
	10
	13
	09
	

	PROJECT COSTS:
	Equipment/Materials
	$300.00


	Professional Fees
	$
	TOTAL COST

	Tally project costs and enter in Total Cost Box
	Supplies (including Catering)
	$300.00
	Professional Development/Training
	$
	$600.00

	
	Salaries
	$
	Transportation/

Travel/Rental Fees
	$
	


* All projects must take place “between” September 2009 to June 30, 2010
Appendix A – New Paths Menu of Options

(PLEASE USE EXAMPLES TO INSERT INTO WORK PLANS)
	PROJECT #

(Please assign a project number, i.e.: 1,2,3)
	THEME:   IMPROVING SCHOOL EFFECTIVENESS

	AREA OF INTERVENTION:
	        (     Tutoring Programs

· Attendance Improvement Programs

· Teacher Recruitment and Retention

· Language and Culture Teaching Materials

· Literacy/Parent Guided Literacy Programs

· Communication and Information Technology (CIT)

	Need(s)/Issue(s)
	Activity/Project Details
	Measures
	Outcomes
	Delivery Dates

	Students require out-of-school tutoring support.
	· Implementation of peer support program.

· Implementation of after-school tutoring programs.
	· Level of attendance by students in the tutoring program.

· Improvement of student grades.

· Improvement of attendance rates.
	· Students who require help build ability and confidence.

· Extra support provided to those students who show the need.

· Improvement in the achievement of students who take part.
	Delivery Dates must be between September 2009 and June 2010 for schools and between July 2009 and June 2010 for communities.



	Delivery Start Date:*


	 MM /   DD  /   YY
	Delivery End Date:*
	 MM  /   DD  /   YY
	IMPROVING SCHOOL EFFECTIVENESS 

PROJECT COSTS ONLY 

	
	09
	01
	09
	
	12
	31
	09
	

	PROJECT COSTS:
	Equipment/Materials
	$100.00


	Professional Fees
	$1,500.00
	TOTAL COST

	Tally project costs and enter in Total Cost Box
	Supplies (including Catering)
	$200.00
	Professional Development/Training
	$
	$1,800.00

	
	Salaries
	$
	Transportation/Travel/

Rental Fees
	$
	


 *All projects must take place ”between” September 2009 to June 30, 2010
Appendix A – New Paths Menu of Options

(PLEASE USE EXAMPLES TO INSERT INTO WORK PLANS)

	PROJECT #

(Please assign a project number, i.e.: 1,2,3)
	THEME:   IMPROVING SCHOOL EFFECTIVENESS

	AREA OF INTERVENTION:
	· Tutoring Program 

        (    Attendance Improvement Programs

· Teacher Recruitment and Retention

· Language and Culture Teaching Materials

· Literacy/Parent Guided Literacy Programs

· Communication and Information Technology (CIT)

	Need(s)/Issue(s)
	Activity/Project Details
	Measures
	Outcomes
	Delivery Dates

	Poor school attendance rates.

Low level of academic achievement by students with low levels of attendance.
	· Implementation of attendance incentives.

· Work with parents to improve attendance of students.
	· Compare existing attendance statistics against those at the end of the attendance program implementation.


	· Attendance is improved.

· Parents have a better understanding of the importance of attendance.

· Outcomes for students are improved due to more consistent attendance at school.
	Delivery Dates must be between September 2009 and June 2010 for schools and between July 2009 and June 2010 for communities.



	Delivery Start Date:*


	 MM /   DD  /   YY
	Delivery End Date:*
	 MM  /   DD  /   YY
	IMPROVING SCHOOL EFFECTIVENESS

PROJECT COSTS ONLY

	
	09
	01
	09
	
	12
	31
	09
	

	PROJECT COSTS:
	Equipment/Materials
	$100.00


	Professional Fees
	$1,500.00
	TOTAL COST

	Tally project costs and enter in Total Cost Box
	Supplies (including Catering)
	$200.00
	Professional Development/Training
	$
	$1,800.00

	
	Salaries
	$
	Transportation/Travel/

Rental Fees
	$
	


*All projects must take place “between” September 2009 to June 30, 2010
Appendix A – New Paths Menu of Options

(PLEASE USE EXAMPLES TO INSERT INTO WORK PLANS)
	PROJECT #

(Please assign a project number, i.e.: 1,2,3)
	THEME:   IMPROVING SCHOOL EFFECTIVENESS



	AREA OF INTERVENTION:
	· Tutoring Program 

· Attendance Improvement Programs

        (     Teacher Recruitment and Retention

· Language and Culture Teaching Materials

· Literacy/Parent Guided Literacy Programs

· Communication and Information Technology (CIT)



	Need(s)/Issue(s)
	Activity/Project Details
	Measures
	Outcomes
	Delivery Dates

	High turnover of teaching staff and difficulty of recruiting teachers and administrators.
	· Development of local and regional recruitment strategies.

· Implementation of teacher support programs, e.g., mentors programs, peer support.

· Offer professional development opportunities.
	· Measure staff turnover, the time it takes to recruit new staff.

· Number of teachers utilizing support mechanisms.

· Teachers taking part in professional development opportunities.

· Perceptions survey of staff.
	· Recruitment becomes easier.

· Teachers undertake more professional development.

· Teachers are less likely to leave if they feel supported.
	Delivery Dates must be between September 2009 and June 2010 for schools and between July 2009 and June 2010 for communities.



	Delivery Start Date:*


	MM /   DD   /   YY
	Delivery End Date:*
	MM/    DD   /  YY
	IMPROVING SCHOOL EFFECTIVENESS 

PROJECT COSTS ONLY

	
	09
	01
	09
	
	12
	31
	09
	

	PROJECT COSTS:
	Equipment/Materials
	$100.00


	Professional Fees
	$1,500.00
	TOTAL COST

	Tally project costs and enter in Total Cost Box
	Supplies (including Catering)
	$200.00
	Professional Development/Training
	$
	$1,800.00



	
	Salaries
	$
	Transportation/Travel/

Rental Fees
	$
	


*All projects must take place” between” September  2009 to June 30, 2010
Appendix A – New Paths Menu of Options

(PLEASE USE EXAMPLES TO INSERT INTO WORKPLANS)
	PROJECT #

(Please assign a project number, i.e.: 1,2,3)
	THEME:   IMPROVING SCHOOL EFFECTIVENESS



	AREA OF INTERVENTION:
	· Tutoring Program 

· Attendance Improvement Programs

· Teacher Recruitment and Retention

        (     Language and Culture Teaching Materials

· Literacy/Parent Guided Literacy Programs

· Communication and Information Technology (CIT)

	Need(s)/Issue(s)
	Activity/Project Details
	Measures
	Outcomes
	Delivery Dates

	There is a need for local language and culture to play a greater part in the school/community.

Local language/ knowledge is being lost because it is not being passed on to the children.

There is little or no locally-developed teaching materials or resources available to teachers.

	· Adaptation of curricula to reflect First Nations culture and language.

· Development of language programs.

· Engagement and involvement of elders and cultural mentors.

· Teacher training in First Nations language and training.

· Develop teaching materials and resources using local input.

	· Number of First Nations materials available for classroom use.

· Number of elders involved in planning and implementing language and culture programs.

· Percentage of teachers aware of language and culture issues.

	· The student can see his/her culture reflected in school life.

· Students are taught their own language and culture within a school environment.

· Students learn to value the importance of their own language and culture.

· Students experience increased self-esteem.

	Delivery Dates must be between September 2009 and June 2010 for schools and between July 2009 and June 2010 for communities.



	Delivery Start Date:*


	 MM /   DD  /   YY
	Delivery End Date:*
	MM /   DD  /   YY
	IMPROVING SCHOOL EFFECTIVENESS PROJECT COSTS ONLY



	
	09
	0 1
	09
	
	12
	31
	09
	

	PROJECT COSTS:
	Equipment/Materials
	$100.00


	Professional Fees
	$1,500.00
	TOTAL COST

	Tally project costs and enter in Total Cost Box
	Supplies (including Catering)
	$200.00
	Professional Development/Training
	$
	$1,800.00

	
	Salaries
	$
	Transportation/Travel/

Rental Fees
	$
	


*All projects must take place between September 2009 to June 30, 2010
Appendix A – New Paths Menu of Options

(PLEASE USE EXAMPLES TO INSERT INTO WORKPLANS)
	PROJECT #

(Please assign a project number, i.e.: 1,2,3)
	THEME:   IMPROVING SCHOOL EFFECTIVENESS



	AREA OF INTERVENTION:
	· Tutoring Program 

· Attendance Improvement Programs

· Teacher Recruitment and Retention

· Language and Culture Teaching Materials

        (     Literacy/Parent Guided Literacy Programs

· Communication and Information Technology (CIT)

	Need(s)/Issue(s)
	Activity/Project Details
	Measures
	Outcomes
	Delivery Dates

	The literacy rates in the school/community require improvement.

Parents playing a greater part in literacy achievement would be beneficial.


	· Implementation of a parent-led literacy program.

· Workshops for parents on how to improve literacy in the home.

· Involvement of volunteers in classroom reading programs.

	· Literacy rates.

· Parents’ indication of whether they feel more confident helping children.

· Increased number of children who report they are reading at home.

	· The student’s benefit from the additional literacy support and their grades improve.

· Parents/volunteers play a greater role in the education of students.


	Delivery Dates must be between September 2009 and June 2010 for schools and between July 2009 and June 2010 for communities.



	Delivery Start Date:*


	 MM /   DD  /   YY
	Delivery End Date:*
	 MM  /   DD  /   YY
	IMPROVING SCHOOL EFFECTIVENESS PROJECT COSTS ONLY

	
	09
	01
	09
	
	12
	31
	09
	

	PROJECT COSTS:
	Equipment/Materials
	$100.00


	Professional Fees
	$1,500.00
	TOTAL COST

	Tally project costs and enter in Total Cost Box
	Supplies (including Catering)
	$200.00
	Professional Development/Training
	$
	$1,800.00

	
	Salaries
	$
	Transportation/Travel/

Rental Fees
	$
	


 *All projects must take place “between” September 2009 to June 30, 2010
Appendix A – New Paths Menu of Options

(PLEASE USE EXAMPLES TO INSERT INTO WORKPLANS)
	PROJECT #

(Please assign a project number, i.e.: 1,2,3)
	THEME:   IMPROVING SCHOOL EFFECTIVENESS



	AREA OF INTERVENTION:
	· Tutoring Program 

· Attendance Improvement Programs

· Teacher Recruitment and Retention

· Language and Culture Teaching Materials

· Literacy/Parent Guided Literacy Programs

        (     Communication and Information Technology (CIT)

	Need(s)/Issue(s)
	Activity/Project Details
	Measures
	Outcomes
	Delivery Dates

	Computer-based learning activities are not common and teachers require support in this learning methodology.


	· Computer-based learning activities.

· Computer-based teaching materials.

· Training of teachers/ administrators in CIT.

	· Number of didactic software used by teachers.

· Teachers report greater confidence.

· Students report understanding.

· Increased number of computer programs available for use.


	· Students and teachers become very familiar with the use of computer technology in learning.

· CIT competency is built both at a student level and a teacher level.

	Delivery Dates must be between September 2009 and June 2010 for schools and between July 2009 and June 2010 for communities.



	Delivery Start Date:*


	 MM /   DD  /   YY
	Delivery End Date:*
	 MM  /   DD  /   YY
	IMPROVING SCHOOL EFFECTIVENESS

 PROJECT COSTS ONLY

	
	09
	01
	09
	
	12
	31
	09
	

	PROJECT COSTS:
	Equipment/Materials
	$100.00


	Professional Fees
	$1,500.00
	TOTAL COST

	Tally project costs and enter in Total Cost Box
	Supplies (including Catering)
	$200.00
	Professional Development/Training
	$
	$1,800.00

	
	Salaries
	$


	Transportation/Travel/

Rental Fees
	$
	


 *All projects must take place” between” September 2009 to June 30, 2010
Appendix A – New Paths Menu of Options

(PLEASE USE EXAMPLES TO INSERT INTO WORKPLANS)
	PROJECT #

(Please assign a project number, i.e.: 1,2,3)
	THEME:   SCHOOL TO WORK TRANSITION



	AREA OF INTERVENTION:
	(       School to Work Transition



	Need(s)/Issue(s)
	Activity/Project Details
	Measures
	Outcomes
	Delivery Dates

	Greater assistance is required for students around decision-making in relation to post-secondary opportunities and work choices.


	· Expansion of cooperative education programming.

· Career days or field trips.

· Hiring or increasing work hours of a school counsellor to support course choice to achieve post-secondary entrance.


	· Number of students involved in CAP program.

· Number of students who received counselling in post-secondary course options.

· Number of students involved in a career day.

· Number of students who report an increase in post-secondary training/job awareness.
	· Students take the courses they need to gain admission to post-secondary opportunities of choice.

· Students are aware of post-secondary choices.

· Students have information about trades.

· Students have an increased awareness about career paths.  

· Level of comfort with the transition to post-secondary/trades
	Delivery Dates must be between September 2009 and June 2010 for schools and between July 2009 and June 2010 for communities.



	Delivery Start Date:*


	 MM /   DD  /   YY
	Delivery End Date:*
	 MM  /   DD  /   YY
	SCHOOL TO WORK TRANSITION

 PROJECT COSTS ONLY

	
	09
	01
	09
	
	12
	31
	09
	

	PROJECT COSTS:
	Equipment/Materials
	$100.00


	Professional Fees
	$1,500.00
	TOTAL COST

	Tally project costs and enter in Total Cost Box
	Supplies (including Catering)
	$200.00
	Professional Development/Training
	$
	$1,800.00

	
	Salaries
	$


	Transportation/Travel/

Rental Fees
	$
	


 *All projects must take place “between” September 2009 to June 30, 2010
26

